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Agile Project Management

Description

Understanding Agile Project Mangaement, Scrums and Sprints.
This 4 minute video introduces the stages Envision, Speculate, Explore, Adapt and Close.

Are you familiar with the following?:

e Working in Silos, excessive hands off and red tape

Lack of communication, trust within teams and cross functionality
Lack of generalising specialist

Working on bad, missing or changing requirements

Firefighting &?? being reactive to quality issues

Unnecessary or heavy processes and documentation

Large and small dailiy impediments

Disengaged employees and customers

a?ithen learn more about how Agile could help your business.

For a more indepth look at Agile, the following video from Agile Training offers a journey through the
Agile Lifecycle in just over an hour. Skip to the Leadership triangle (43 min) to see an overview of
management responsibilities.
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